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About Flair Problem

Solution

Flair Airlines is a Canadian low-cost 
flying company, founded in 2005 as Flair 
Air.



Throughout time, the airline have had 2 
brand makeovers, 2017 introduce an acid red 
and dusty blue and in 2019 change to black 
and bright green with the slogan “Plane and 
Simple”  

One of the main issues with the airline is 
that there is no consistency between pages, 
a huge amount of colors, and dark accents. 
There is a lot of information at once and a 
lack of direction or obvious patterns. 
Users often feel misdirected and confused.

Just as the slogan “Plane and Simple”, 
sometimes less is better, avoid crowded 
elements and overwhelm information



Less use of dark colors and more white 
space with a single color accent at once
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Cards “Flight deals”
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Home Page Keep the same navigation 
menu.



Eliminate the dark 
background.

Separate the hero banner 
from the search form

Simplify the hero banner 
with white space and 
simple information. 
Include campaign copy and 
promotional dates.

Create bigger cards to 
avoid crowded information 
and use a "Top 3 Deals" 
format.



Home Page
Separate the image from 
the CAT to let the image 
speak for itself and 
avoid a crowded 
sensation.

Combine the sections "New 
Routes" and "Where to Go" 
into one. Assign every 
route to a category, in 
this case, by country.



Delete link access and 
redirect them to a common 
category.



Delete the background 
color to keep a neutral 
white space.

Add padding to the form 
section for better 
readability

The footer remains the 
same.



Mobile Home Page

By reducing the image 
size and text on the hero 
banner, we allow the user 
to scroll less and see 
almost all the content in 
the first view.

By using the same "TOP 3 
DEALS" heading and 
reducing the amount of 
text, we can adjust the 
section to display the 
same important 
information.

Simulate a navigation 
menu with shortcuts in 
case the user wants to 
use the browser instead 
of the app.



Mobile Home Page

Eliminate the pictures 
in the "Other Services" 
section, making it 
clickable only. Every 
button will activate 
just text. This way, 
the section won't take 
up much space, allowing 
users to focus on other 
sections.

The "Other 
Routes" section 
will be 
converted to a 
carousel.

Reduce the 
space on the 
subscription 
form.



Travel Info
Keep a two-color page and 
delete the green 
separation.

Change the layout from 
links to informative 
cards with bigger icons, 
short descriptive text, 
and a “read more” link to 
display more information 
related to the category.

Always keep a contact 
link nearby; it can 
trigger an email or an 
internal message.



Mobile Travel Info

Keep same distribution 
and layout from the 
desktop version, with 
smaller cards and links



create consistency 
throughout screens and 
devices



Explore

Create small, rounded 
cards for each category 
(destination) and 
separate them by country.

Change the layout from 
links to sections, 
allowing space to add 
more destinations per 
country when needed.



Mobile Explore

Separate each 
section into a 
dropdown

Activate to display 
all routes, 
categories can be 
manage by province, 
city based on the 
filter applied on 
the above form

keep consistency in 
every page with the 
same navigation menu 
and booking form 
from the home page



Search

A small layout changes to 
add more space on the 
chips and cards.

Once a card is active, 
the bright magenta will 
highlight the selection.



Include a CAT on the 
active card to book the 
selected flight.



Reduce unnecessary 
information.

Delete the background 
image.



Mobile Search

When doing this case 
study, the map 
feature on mobile 
browser kept 
crashing (on 
different days and 
devices) and 
refreshing without 
saving any of the 
user inputs.

Adjust the list view 
by a single card and 
scroll down, display 
all results at once

When a card is 
active it will 
highlight and 
display a link to 
access more 
information and 
continue with 
purchase
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